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The nuaerous typ^s of individuals classified as ^ ^ 
part-tiae faculty are discussed^ along vith arguaents for and against 
asing part- time faculty and their rights aa^A status. very diverse 
set of individuals irith widely varying intRests works part-tiae. The* 
purposes for vhich they ate eaployed veiry videly as do the rules 
under vhich they work. Changing lifestyles and vork altitudes deaand 
flexible eaployaent options. Civil service reforas r^ently passed or 
currently pei^ding acknowledge changing attitudes <:flwrd' work, and^a 
"Federal Eaployees Part-Tiae Career Eaployaent Act^^ 1978". requires 
fed^al agency heads and the CiVil Servix^^^ 9.omm±ss^ ^ork towa^ 
increasing of <^^^^ the aany f 

advantages' of ' having part-^tlae faculty are that the contributions of 



young intellectuals^ are not- lost because of the current Ph.D. 
surplus, people with faaily responsibilities can be accoaaodated^ ana 
retireaent c^ be phased in. The arguaents 'against using part^^^biaers 
ii^clad^e the fact that they are an inexpensive source of labor/ and 
established .faculty* and their unions view this as a serious threat to 
their own econbaic security, .Soae other conc.erns that are discuissed 
2ire accreditation and teaching quality. Bights to eaployaent 
security, equal coapensation, ^and ac<:eds' to full-tiae faculty 
bargaining units are '^.concerns of petrt-tiae faculty. A biblil^graphy is 
incagped. (SB) 
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5 cuRiysnr perspectives on 

!r PART-TIME FACUCTY*' . 
By David W. Leislie . - i 

Part-rlnpeVaculty are responsible for a subsianiral 
portion of tHc^ toial instructional output in the nation's 
colleges an(^ universities; yet they remain essen^idlly un- 
counted^ unobserved, and uninvblved in the academic 
enterprise. Three major studies'* are currently in progress, 
the results of which should make a substantial -difference 
in how much is known about the characteristics, ittitud^, 
produaiyity, and rights of part-tirners. • • \ 

. < • . ■-^ 

Aggregate^Data^ Part-Time faculty^ 

It is an oversimplification to discuss part-titn^ faculty in 
the ?ggregat^. Many types of part-^ me positions^are used 
handle the academic and related wo^Jc of colleges and 
universities. » ■ \ ; >• 

Their functio/is may vary across^epartments. An Tnglish 
department tqty staff its large servicfe course sections wfth 
parfi^timers, a computer science department may staff its 
advanced specializations with them^ and social work may. " 
base its field instruaionon part-tirpe cUni<;aI faculty who „ 
supervise/nterns. The logic ofwljdeparrmen^'s relianre 
on part-timers may thus ^ unique^^ and will depend oq 
current^utt-time staffing patterns as well as both national * 
and local labor market conditions. \ 

Further, there are nurperous types of individuals work- 
ing ai part-time faculty. Tuckman (T978) breaks a.national 
sample of over 3700 patt-tioiers^urveyed in the Ameri- 
can Association of Univcr^^ Professors (AAUP) study into 
.^.^J'^PJ.denVlfi^^^^^ 

students, persons seeking^Tuil-time work but settling f&r 
part-time work, persons working at two or more part-rim^; 
jobs^ persons who have full-time pbsttions. and are modn- 
lighting^ persons whose work opportunities are restricted 
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by home and famitpresponsibilities, and others (a small . 
fraction) whose motives are unknown. Jhey vary as well in 
persorial characteristics such as preparation, experience, 
educational philosophy, and age (Kellams and Kyre 1978). 
The piciVire of wide variance is reinforced when-tWe popu- 
lation is described by type of institution a^d by discipline, 
A6outpne-third of all faculty in postsecondary institutions'^ 
are part-time (Leslie 1978bKt>rer one-half {553 percent) 
of all community college faculty are part-time (Leslie 
1978b). But research universities^ typically seem to employ 
'much lower-levels pf part-time faculty. The norih in this 
seaor is 15 to 20 percqitt. Other institutional strata (re- 
gional universities, liberal arts colleges) appear to falj 

between these extremes (National Science Foundation- 
1977). Variation is wide within strata, especially among 
' community colleges. ' ^ . 

rends in part-time faculty employment are difficult to 
ablish because significant limits exist oi^d^ta gathered 
by the Nationaf C^^nter foi)Edu<;ational Statistics, (he Equal 
Employment Opportunities ComnrNssipn. and the National 
Science Foundation.^ Frankel and Harrison *(1977) project 
short-ternvgrowth in employment^of part-timers, but they \ 
»also project a decline in numbers by 1985. rational Sci- * 

* ence Foundation (1977) figures show that in scientific 
y freldsthe proportion of part-timers at universities began to 

xlscline several years ago and continues* to do so. On the 
-<^fkher hand, community colleges show a stropg and per- 
iist'Sntly upward trend in use of part-timers. A substantial 
^ correlatiph between tbe4evel of part-time faculty and the 
level of part-time students suggests that Where colleges 
' deal with large numbers of clients who seek not degrees 
i 0 but individual courses, development of particufar skills 
■<rather^than^eneral education, and aire witling to invest 
\ ohiy short time periods in educational aaivities, there will 
; ^ be a tendency to r^ly more heavily on part-time faculty* 

* (Leslie*, 1978b). Conversely, programs that involve more ^ 
continuity of instruction and more investment of time by 
both students and faculty can be expected to rely more 
heavily on full-time faculty. ^ 

In any case, existing data con%rm that institutions^are" ' 
moving in both.directions on use of part-timers. Natiorlal 
trends may obscure more meaningful developments at the 
micro-level where reeearch is needed.^ 

Arguments For and Against Using Pait^Time Faculty. 

Promfnent among arguments for increasing use of part- 
-time work arrangements are suj;gest ions that the Ameri- 
can life-style and corresponding attitudes toward work are ' 
changing. The general thrust of-this thesis is that iodivjd^ " 
.uals pursuing satisfying work arrangeftients are prepared 
to accept more m'odest incomes, are more willing to share 
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«lv4iji^WtWirk With others, and seek..more flexibility in 
on<^(hi^)m contritions. Part-time work, jobrsharir^g, and 
'"flexi-tirne*' alk.represcnt employers' responses to the 



what are nowotten called "full-status" part-time posltionsy^ 
"with reduced loads and salariesbui with §11 perquisites"/ • 
to accommodate both men and women with academic? i . 



changing preferences ot the la^or torce ("Hearings . . . /' career aspirations that niiylti otherwise be thwarted by p 



1977). . , . ^ / • 

CIviJ servit^* reforms recently pdMtfd or ciirrently pend*^ 
ing acknowledge such changes in attitude toward work, 
and are des^ned to accommodate fhem. The "Federal 
Employees part -Time Career Employment Act of T978/' 
containedjtHe following rationale in support^of provisions 
requiring federal agency heads and the Civil Service Com- 
fTiission to work toward increasing use of career part-tim'e' • 
positions: ^ • ' • • 

(11 Many individuals in our society posses great, productive 
potential which goes unused because they cannot meet the * 
requirements of a standard Workweek; %and ' 

(2). Pan-time^permanent employment 

' (a) provides older individuals with'a gradual transifion 
into retirement; 
. .(b) provides employment opportunities to handicapped 
individuals or othefs who require d redifced workweek; 
. (c) provides parents opportuf^ities to balance family 
responsibilities with the need for ladditional irKome; 
i\ . (d) benefits students who must finance their own educa-' 
♦ tion and gaining; - 

(e) benefits the Government, as an jemployer, by in* ^ 
creasing produc^ity and job satisfaction, whHe lower- 
ing turnover rates jnd absenteeism, ptfering manage- « 

. m^nt more flexibiliiy in^ meeting work requirements/and 

*i '■ 

filling shortages In varioiK occupations; and 

(f) benefits society by offering a needed aJjearrJtive for 
those individuals who require or prefer»shorter hours 
(despite>the reduced income), thus-incf easing jobs avails 
able to reduce unemployment whfle rHaini^g the skifis V 

. of individuals who have training ar^ experience ^ 
^ ("Federal . . . /' 1978). !5> 



led 




>A^isconsin's legislature, relying on similar reasoning, 
passed a civif service reform bill in 1977 that containe 
several parallei prqvisions ("Wisconsin ..." 1977). ^ 
> ^Strikingly sUi^t arguments favoring use 6^ paa-time^ 
i^'^y in highar education harve been o/fered. Blackburn 
►78) pointed out the implications of the current Ph.D. 
• surjblus (see also Trivett 1977) for academic placement 
pbsitioos. Waraing that disciplinary research may thus be 
cut off from-a potential source of creative thought, and 
•that lack of access to academic positions may be truncating 
the n^xt generation's contributions to intellectual ad- 
. . vancement, he advocated making room fqr part time 
appointments as a way of keeping young intellectuals in 
the disciplinary pipelines. 

^ The Carnegie Council' (1975) recognized the value of 
part-time positions in accommodating persons with fam- 
ily responsibilities, and recommenced that promotion and 
tenure opportunities, be opened to part-timers. In part, 
its reasoning was based on an earjier Carnegie CBmmis-. 
. sion (1973) report that distinguished between pan-timers 
with full-time professional commitments elsewhere and 
those who could commit theiislin divided professional 
attention and energy to academic work, except for family 
responsibilities that necessitated cit least a temporary re- 
duction in load. The American Association of University 
Pro^sors had, still earlier, adopted a position advocating 

ERIC . ' . 



career aspirauun> in«n uu^iti 

competing family responsibilities ("Senior , . , ,"1971) 

One very real problem bein| addre^ed is the 
persistently marginal status ot>>» m w in the academic 
world. Tobias and Rumb^i'^(1974) pointed out the dif- 
ficulty women experieprte as they iry Jticrtlr inio the normal 
(male) cycle of an academic car^r. Their retommended 
solution is to reconOeive the idea of academ^areers in 
order to accommodate a varle^j^ of fiftetyle^-^i^ a. 
prime alternative being the option for pa)rt*time work. 
Tobi-as' work at Wesleyan University (1975) to clarify dif- 
fering clas-ses of part-time appoirrtments -including that'of 
"occasional part-tirne leave" forepersons needing tempo 
rary reductions in load -is well-known. 

That\vomen respond well td the availability of part- 
time work is clear. Morgenste/n and Hamovitch (1976) 
report lesi absenteeism due t^ family responsibilities^ ! 
morel^ontinujty of employment, and more responsiveness' 
to wagiB increases among vvonr>eh,working part-time than ^ 
among women working full-tinne: BufcLeslie (1978b) lias 
cautioned that an increasingly qualified female labor force 
:with changing family roles cannot be fully absorbed to 
the l^vel of their interQi;is and commitments fyy making 
part-time positions available. Women's frustratidn* with 
academicfemployment patterns may conUnue unless they 
can attain equitable access to full-time positions. 

Other arguments for employing part-time faculty ad^ 
dress a yariety^of issues. Baraiz suggested the phased-in 
retirement via stepped-down work lo>ds and the shared 
husband-wife appointment as alternative mearis of spread- 
ing the available work to accommodate junior faculty in a 
tight market. Koltai (1977) points 6xit the essential need fcxr 
flexibility in the communiiv^coltege and the r.ole ot part- 
trmers in meeting it^; ^ 

, * If community collegeii are to-maintain their reason (or being, 
they most be able to change to suit ft|e community thai sup- 
ports them . they require an advanced decree of flexibil- 

* I ♦ 

ity ... we have retained such, flexibility via the utilization of 

part-time instructors (p. 11). ,> 



MaTie^r and Ebben (1978) see reliance orj part-timers as a 
crucial "survival strategy" for financially strapped pri- j 
vate colleges, providing the basis for developing more 

^tractive-programs at low cost (pp. 7^75). Ernst and ^ 
McFarlane (1978) discuss'^tf^ importaiSt instructional ad- 
vai|||febss^f pjpfessional experienced/personal m^urity, 

' ah^TOmmunity and professional involvement the part- 
timer often brings to the clasfcroonj. (On this point, we 
have found no generalizable research results that establish 
part-timers as more or less effect-Ke then full-timers.). 

Arguments against usin§ part-timers are complex^ The 
National Education Associatiopf (1976) recently labelled / 
use of pan-timers "a major problem for full-time faculty in 
higher education" (p. 105). The >l!EAVep9rt noted that 
part-timers can, be usg|||rto exclude careef professiorfab 
from available positibms, and that part-timers' ability to . , 
work outside the framework of collective^bargaining units 



and professional certification proce«sc» make* them "a 
corps of M{n/cgulatcd personnel" that can be exploited 
''by unscrupulous administrators and boards of trustees' 
(p. 10S) Ihe NEA argues that nonunion labor will 
work for Ipw^r wages, thus undercutting gains nriade bv 



^have a legitimate ):taim of endUemcnt to tt'' (Board of 
Regents V. Roth, 1972, p. 577fJshon^rm contraas, how; 
*|er, are the norm for part^kfrnf^aculty. Tbckmm (1978) 
'^reports that ''only %|K^rcef^'have employment agreements 
lasting longer than one a^ylemtc year (p . /4). The leg a l 



t»n f>ne a<»rlr 

p^rt-tim^ can ^tiibltsh propeTty rights 
iploym^m in spite <J/ their short-term con- 



the uniQn for its members. It argues for raising part-time 
* wages to prorated full-time equivalent rates, and for bm- 
pll>yihg a single full-time instructor wheneser part-timers' 
assignments can feasibly be combined (p?108>. The Ameri- 
can Federation of Teachers has condemned use of part- * 
time faculty in very similar terms (Magarrell 1977), 

In brief, the faculty labor surplus and the economic 
difficulties of many colleges make part-timers a cheap and 
attractive source of labor, but established faculty and their 
unions view this as a sprious threat lo their own economic 
'security. ; 

There Is unquestionably a basis for assuming that part- 
timers constitute an inexpensive source of labor. Tuck- 
man's {'[^Tt) careful exploration of differential compensa- 
tfcn for part- and full-time faculty shows an advantage to ] 
full-tirners, although it ismot a pr^isely determined one. j 
Lombardt's (1973) earlier analysis resulted in ^n estimate I 
that part-timers teaching a course typically cost between 
on^-half and four^fifths^vhat it would cost to use a full- 
timer. But Lombardi (1976) more recently pointed out that 
, part-time wages in community c6lleges are increasing 
relative to full-time wages, and that legislative pressure- 
at lea$t in California -^ts pushing toward prorated pay. 
Fryer (1977) confirms the current trends 1ov\^/d increasing 
econonruc and security 'benefits for individuals Working 
part-time in California community college^. Political pres- 
«^ures expressed through legislatlonand collective bargain- 
ing may be expected to narr'ow the economic differences^ 
between employing part- and full-tifpe faculty. ^. 

Accreditirvg bodies took with skepticism on programs 
tt>at rely too heavily on part-timers. Informal interpreta- 
tion of the5Quthern Association of Colleges ancf SchooK 
gurdeline indicates that a threshold of concern is reached 
^ wfjen 25 percent or more of a college's* coyrsjc sections 
• are taught by part-timers. ' * C ■ 

the cr^cem expressed, of course, repr«ents>an-inter- 
est in. the quality of, instruction. Ernst and McFarlan^ 11978) 
pointed out the serious problems associa^edlvVith he^\\ 
" reliance on pai-t-ti/ners. Among other thingsv they cannot 
t. be easily oriented to college- policies or socialized to,com- 
^ mon prjictice. They are ndrq|alJy.our of tbilcK yvith fiill- 
time faculty, making coordination of mstructiOn difficult. 
High turnover may affect instructfonAl continuity ind co- 
ordinatiop. Lacl^ of continued ipvplvement in cqllege a^ 
faMr> may reduce their commitmentfto common goals and 
rnethod>. Thiis, tfj9^iostitution must be concerned'about 
^ an un^^upervised, unevaluated, migra<^ory, an.d invisible 
work forcCrwith minimal experience and tommjtment^ 

Rights and Sta<u5 : * .^^^ 

\Head tl978) fias identified three contested issues estab- 
lishing property rights. to ennpioymeht, the righ^t to equal 
compensation, and acce^ tp*full-tirT^e faculty baVgaioing 
units. - " ^ • . s 

^ to claim property rights to employment (and thus to*' 
•^•'bhsh some measu/c of ^ci/rtty againilpresumptive 
^j^^^renewal of one's contract) an indivfduaT/must 

d 



issue IS whether | 
to continued emf 

tracts. In Californta,* a community college was re<J^ired to 
grant prorated tenure to a part-timer Who had established 
sufficierit continuity of service to quaivy under that state's 
law (Balen .... 1970). Responding to tK^s decision, the 
California legislature has prohibited tenure slots fo part- 
timers serving at (ess than 60 perceru^f>l full-time lo^d 
(Head 1978). ^ . ' 

These actions reflect common disagreement about the 
proper grounds for employment security. Courtsand la- 
bor boards have not established a clear preference for 
continuity of service or level of servici as the i)jling factor 
in adjudicating part-timers' claims (compare LosKios . . . / 
1977; and Federation . , , , 1977). At present; no general 
claim of entitlement seems to exist* 

Head (1978) points out the well-established and legally 
meaningful differences between part- and full-time wocik 
that have been used as evidence ^o effectively thwart paiirt- 
tin>ers' driv€ for some measure of equal pay. While faculty 
unions and sympathetic legislatures can be expeaed to 
push for "equal pay for equal work'' (Lombardi 1975). nei- 
ther the Fair Labpr Standards Act nor the Equal Proection 
clause of the 14th amendment is currently interpreted as 
requiring ft (h^ad 1978). 

The status of pirt-time faculty vis-a-vis collective bar- 
gaining units is ambiguous. The National Labor Relations 
Board, which has jurisdictioti^over private college labor . 
relations, has ruted (a) that part-^ers should be included 
in the full-lime faculty bargaininjg unit, and (b) that they - 
should be excluded U6m it. (New York Unh^ersity 1973). 
It currently assumes, unless proven otherwbe, that part- . 
timers should not be permitted to join the full-time bar- 
gaining unit. State labor boards haveVuled differently, 
favoring the inclusion of at least some^art -timers (Federa-. 
• tion . . . , 1977; lo5*05 . . . , 1977; thriversity of Massa- 
chusetts 1976). 

Ikenberry (1978) has pointed out, however, that part- 
timers have made only very limt^d gains in the wider 
movement toward faculty bargaining. Only about 38 per- 
cent of the^ontracts in force on June 30, 1977, covered at 
least some part-timers. Of those, about three quarters 
"place sofne limiting definition on the kinds of part-time 
faculty members eligible for membership in the bargain- 
ing unit" (p. 57). Even where some part-timers have gained 
acoess to the full-time unit, the results of negotiations are 
no^ always t5 their advantage: . inctusion of part-tiitie. 
faculty members in the unit does not in any manner imply 
benefits or other provisions identical to those available to- 
full-time faculty .members (Ikenberry 1978, pp. 114-115).' 
* The part-timer is typically denied access to tenure, 
given lesser security than^full-timers in the event of re- . ' 
trench ment, and denied access to full benefits. But pro- ' 
rated pay and prorated access to some benefits have been 
negotiated with modest frequency (Ikenberry 1978, 
pp. 117-119). 

- • ; ..... • ^ 



Cancluitoii } 

A very diverse set of indivWiwU with widely varying inter- 
ests works part-time. The put pose> for whi^h the>' are em- 
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/ ployed vary widely as do the rulei under which they work. 
Changing lifestyles and work attitudes demand flexible 
employnr^ent options. Institutional economics, including 

^the need fof programmicg flexiDiliiy, nrvake reliance on a ; 

IP^pool of part-time faculty ^scntial for adaptation t^the 
changing environment in Ahich colleges now operate. • 
And reduced' professional nbobility threatens intellectual 
progress unless imaginaiiveTestruciuringof career 

^ tracks can effectively engage the new generation of doc- 
IM^ral graduates in pure intellectual work. 

A c^^MMUtand supportive policy environment is needed 
if part-tHT^Bculty are to find'lh^r working conditions 
attractiv^B/idence reviewed here suggests that policy 
initiatives'^hould draw carefully rationalized distinctions 
annong various types of p>art*time faculty and among vari- 
pus types of part-time work, individualized terms of em- 
ployment may be*essential to the development of fair 
practice. Many institutions will find part-timers to be ari • 
indispensable part of their work force in a constraining . 
and uncertain future. )^ttention to their interests, nK)rale, 
and'professi0nal development will be essential to a pro- 
ductive relationship. 



Footnotes 

''Agencies cpnducting these studies are the American Associatic^ 
of tJniversity Professors, the Center for the Study of Higher Edu- * 
catiofl at the Univershy ofVirginia, and th^ College and Univer* 
siiy Personnel Association. ^ 

V Nhe NCES does not routinely gather data on pan-timers; the - 
EEOC does not conduct annual surv^s; and the NSF does not 
cover all (ields. It is not clear, either, that definitions Of "part- 
time faculty" areconsiste^it from one survey to another, 
^he University of Virginia project will soon complete a series of 
institutional ;ase studies designed in part^to assess Shsp^mental 
and institutional logic in using ior avoiding use of) part-t)me 
^faculty. . 

^ec Crymes (1977) for a review bf available studies. 
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